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PREFACE

Dear educators,

Since 19453, the Tennessee Hospital Association (THA) has been a leader in health camer recruitment. It serves as a
vilal link between hospitals, guidance counselors, eachers and the general public in ils dbods o ensume providers will
have the heal th professionals they need in the hitume,

Joob opportunites in te health care industoy ame increasing al an extraordinary rate, e mome quickh than trained
workers are being produced. Hospikals comprise just 2 percent of the 450,000 establishments that make up the hesdth
services  industry  nationwide, but employ neady 40 percent of all workers. When povemment

hospitals are included, that number increases o almest half the 11.3 million people emploved in heath care.

Mary Tennessee hospitals, concerned about the impact of severe workforce shodages, ame becoming much more
active in workforce recruilm ent and imvolved in com munily and career education. As the lamgest emplovers of
health care profesionals, Tennessee hospitals are facing critical shorages of numses, clinical laboratory

personmel and radiologic technologists as well as mamy other specialty careers.

Secking and motivating prospective health pmfessionals should begin as early as possible. Students K-12 ame the
hasic building block of the health services workforce, and hospitals must offer opporunities o increase students'
exposure o health cameers. This can be accomplished through comm unily efiors in schools and other comm unity
activilies. Aggressive oulmach effons ageting primary and seconcary sch ool stdenis also invohve assembly programs,

career dawnight programs, Boy Scouls of America's Medical Explomer Posts, and Bovs and Girls Clubs.

As by boomers age and retire, them will be an increased need for workers in every industry. Tomarrow s health
care resources are in toda's classrooms, and hespitals must make every effort o attract young people into health

careers Because of limited funds, health professionals at the local hospital also must be eady to lell it and sell it

The Tennessee Hewpilal Association would like o encourage vou to use the enclosed materials o enhance
vour institution’s health came workforce recruitment activies in wour local communily, This toolkit offers
suggestions for presentations on health care camers, suggestions for hospital-sponsored carcer davs at
elementary, middle, high schools, colleges and universities (including sample speeches), and oher mlated

career material.

For adelitional assisiance or information about the toalkit, contacd Brenda Galing, THA direcior of client semd ces,
al bgatlin@thacom, 615-155-8240, B00-258-9541, fax: 615-242-4803,
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HEALTH CARE WORKFORCE fHORTAGE: - CAUSE AMD EFFECT

Between 1985 and 1994, the number of U8 communily hospilals decreased by 9 percent, fmom 5,700
o 5,200, AL the same lime, the communily hospital bed count dropped 15 percent, o 840,000,

Fewer hospilals and fewer beds undoubtedly ranslated inlo fewer inpatient stalf during the course of this
consolidation; however, hospital lavolls, in the aggrepate, were actuall shortlived. In fact, kdl-ime equivalent (FTE)
persarmnel emploved in acule care hospitals steadily increasesd over that Gme period.

Unfortunately, it was a widely held perception that heepilals wem aggressivdy culting cosls (and by
presumption, sl during that tme period. Such a perception sent a misleacing signal o the kabor pool, and served
as 4 cruckd disincentive Lo those considering a health care pmofession.

Continued consolidation (the hospital count now stands at 5,015) and hospital cost culting, espedally in the wake
of recent presares relating o the Badanced Budget Ac of 1997 (BBA), are the subject of
ggnificant media attention, and thus continue o paint a similady bleak pictue for
potential health care candidates.

Tralning feor More tham Hursing

Whil e voung wom en aspiring to a careerin medicine once viewed nursing as their
only allemative, todays women hawe fr more choices, thanks o changing
socidl altitudes; the rise of managed care that has fostered more traditional 9 1o 5 job
opportunities; and the acceplance of mamiage and childhirth laer in life
{ dllowing room o accom modate he more gruding educational and (raining regquirements

of becom ing a doclor).

Women accounted for only 26 percent of the medical school enrollmentin the
L5, 20 vears apgo: however, they represent 43 percent boday, Nationally, the aoverage
age al gracation for registered nurses that graduated prior o 1982 was 23.2
vers old; the average age of BNs who graduated between 1991 and 1996
was 31.7 wears old.

[
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HEALTH CARE WORKFORCE SHORTAGES: - CAUSE AMD EFFECT

Twenb-five vears ago, nearl 75 percent of the BY workforce was emploved in acule care hospilaks Today,
roughhly G0 pencent of BNs work in hospitals. ¥ew opporunities in ambulao oy care (including physician offices, and other
culpatient settings). long-term care and home healh care have cansed a shifi in the emplovment setting. Clearky, the
rapidly rising demand for nurses in oulpratient sdtings has prosided drong incentives for BNs o choose these locations,
along with their prom ise of comperable (i not aiperior) pay, less job stress and preater Qexibilite Sisy percent of today's
BNs have children lving at hom e, making the attractiveness ol nonhospital-based emplovment even more desimable

The current labor pool is aging, with the wverage age of BNs etimated al 44 o 46 vears old and pmgressing
rapicly lowand relirement. (nly 9 percent of the nation’s BYs ame under the age of 30. The aging problem is not

exclusive Lo the clinical selting — the average age of a nurse educalor is 48 vears, and neark 25 pement of nurse

educators are within 10 vears of melirement age
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INCCESTED PROCEDURE FOR PRESENTATIOME ON HEALTH CAREERS

Mem bers of the hospilal staff may already have etablished partnerships with guidance counselors and teachers
within the local school =swstem. IF nol, someone from  the hospital should contact the prncipal or
guidance counselor o brelly discuss the health care workforce shortage and request to schedule a program o inform

dudents aboul opporunities in health came careers,

Some schools may schedule an assembly program for all students while others may pronide program ime only for
those students who have indicated an interest in 4 heath career You may be inviled o participate in a career day
or night program or asked o pronide a speaker for classroom presentations. Programs may be held at the school or
another comm umi by activily site, or vou may choose o imvite students, teachers and counselors to the hoospital,

You or vour hoepi lal represen ative should dosely examine the m ateralks in the wollkit Become fam iliar with issues
conceming hoth the hospital and education. Speaker possibilities may include amy num ber of deparment heads from
the: hospital with good speaking skills and a general knowledge of workfonre shorage issues.

The ideal speakerwould be voung enough o relate with teenagers. [t is important o honestly talk o students about
the workfonce shortages in the community, and be able to pronide answers about the negative media image of hospitals.

Sample speeches are prnided in the toolkit, or hespitals may want to develop their own program.  Include
questions o captivale the audience {see sample speeches). The length of the program should be determined before
rejuesling lime from the schoal. Prondce the school with a tim e frame whether vou are visiting the school arinting n

them to vour hospital.

Determ ine how many copics of materiaks will be needed for the program.  You may download heath caeer

inform ation from THAS Career Moves web site, including:

Tenmesses |ob oullook In brief

¢ Twenly hot health careers, induding: salary, career outlook, duties,

work ervironm enk, qualities, educational clities
» Com plete list of schools, colleges and universities offering health care careens
» Health science education plan for technical, university and dual paths.
» Workforce shorage update: What are the trends? Where are the jobs?

Foll owing the presentation, allow sufficient time for a question and answer session.  As an incentive, the speaker
can ask the students questions regarding the presentation and hand oul prizes as a reward. For exam ple, prizs can
include candy, pens, pendls or T-shirts (i the hospital has t-shits with their name or logo onit). I the program takes
place al the hospital, hospital tours may be scheduled for interestsd students. 1t is also helpful o give school

newspaper edibors information about heath care workforce shorages and inte them for a spectal our
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HOSPITAL-SPONSORED HEALTH CAREER DAY

Sponsoring 4 health career dey at vour local hospital will hdp stimulate and encourage students o consider
working in the hospital industry. Many studen s participating in cameer day activities already will be commitied 1o hesalth
careers, others may be olally undecided about ther futures.

Ahospilal health career day may be held at the same tme 2 community program (health sereening®ain is held.
This event would offer enlightening first-hand views of the vast range of camer possibilities within the commumity
hospital selting.

Heepitaks em plov highly qualified professional pemsonnd, as wdl as technicians and technol ogists. In addition,
there are jobs for unskilled workers.

Avisil 1o a hospital is an educational experience in itself and makes a lasting im pression on gudents. In addition
o describing emplovess in 4 particular departm ent within the hospital, it is recommended that the following points be

discussed with studens;

Give a brief description of jobs imobed in the various depardm ents.

¢ List educationraining requirem enls for specific carsers

» Give reasonahle expected incom es for spevilic careems

» Make studenis aware of personal qualifications needed for jobs in the department.

» Talk with students about the plysical qualifications (ifany) for jobs in the depariment

v Discuss opportunities for advancem ent, particulady moving from one leve] (o another within the departm ent.

¢ Hospilaks that aready have health science education students onsite should ask hem to bridly alk

aboul their experiences and training,
» If the hospilal has a junior valunleer program, use them as am bassadors for the initulion.

» Mod sudents prfer a “try belore vou buy” approach and would welcome an opporunity

(o “job shadow " someone inthe department

» One of the best sources of information for students interested in a spedfic career is someone
whis already is working in that career area
Encourage ke health care emplovess 1o forge parimerships with puidance counselors o toul their
professions” virues and opporumities with the hope that counselors, in tuen, will encourage more students o
consider these careers,
Marmy heslth careers require education with a hands-on dinical com ponent. Historicall, much of that clinical

training has been conducted in large urlan hespitals, Suburban and rural hospitals should consider expanding their

imvalvement in clinical education programs for high schoals, colleges and universitics.
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INCCESTED PROJECTS FOR LOCAL HEALTH CAREER ACTIVITIE S

Visil the guidance depadtment of area schools and develop a working relationship with

puidance counselors in vour city and county.
Arrange for intemested dudents 1© be exposed Lo health careers
Plan and arrange for health camer Eirs, ours, ele.

Encourage the establishment of enage voluntary hospital programs that are designed
for career orien lation.

Provide scholarships for hedth careers andfor maintain up-o-date information
om scholarships,

Maintain a supply of up-to-date informational materiaks
om health careers,

{rhese ety fe devevalnodedd fome the Teseessee Hospita!
Amacialions career Mores welh site al e acom. )

Encourage and promaole work experience programs
in hospital=
Serve as the liaison for dudents interested in health carcers.

Adopt a school.

Work through vour local Boy Scouls of America
o develop a Medical Explorer Postin your com munity




HEALTH CAREER EXHIBIT S

Tennessee has an impressive number of counly Fairs scheduled acmss the stale each vear. The eshibit should
feture job opportnities as well as other related information, ie. building expansions, wellness pmgrams, financial
didl the hospital may offer to qualified sudents, or amy other information about the hespital that might be of interest o
the general public.

¢ The Center for Health Workfome Devdopment in Tennessee encourages communily hospitals o pronide

hezalth career exhibils al their local counly Fair

» Health carcer materials may be downloaded From the THA Career Moves web site (www tha.com )
and provided o individuals who may be interested in pursuing a health caeer,
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SAMPLE SPEECHES, HNo. 1

Health Workferce Shertages

[ am here today representing __(Nam e of Hespilal)__

I'm sure vou've all heard this question: Do vou know what vouwant to do when vou grow up? Well, do vou? Would
vl like a job that's stable and pays really wdl? The meason why I'm asking is becanse Twant o tell vou about an industry

that is booming, one that has such a demand for people just like vou. Do vou know what I'm adking about?

[ would like to talk 1o you aboul job opportunities available within the headth care industre. Mamy of the hstest
growing occupalions are concentrated in the health care feld, which is expeced (o increase tvice as fast as the econ-
omy a5 4 whole,

Health care serices will account for almost onefifth of dl job growih trough 2005, Facors contrbuting to
continued growthin the hedth industry indude the aging population, which will continue e regquire more send ces, and

the increased use af innovative medical technology for inlensive diagnosis and treatm ent

Opportunities ame not limied o traditional headth care careers, athough the industy is experiencing
unprecedented shorages in nurses, pharmacists, radiologic technologists and medical laboratory persannel. Hospitals
will need thousands of additional personnel spedaliss, compuler pmgrammers and support specialisis, buvers,
engineers, and adm inistrative and serice support personne.

According o the Buman of Labor Statistics, six of the 10 occupations with the fasted emplovment growth are in
hezalth care and the other four are in computers, anindustry that is increasingly important in medicine, By the vear 2006,
hezalth semvices emplovment is projected to increase to 12,6 million persans, an increase of over 3 million new jobs.

The incressed demand for health care services, fad by the growing proportion of eldedy in the population,
is expected o continue for at least 50 vears.

Health care jobs have increased more than amy other comparable industry group since the 19505, The vear 2000
marked a downturn in emplovment in mam indusries, bul health care was not am ong them | 1t is anticipated that health

care prosiders will enjoy abundant opportunities even in less mobus economic lim es.

( Spesher Should be Prepared o Tadk About the Manpower Needs and Opportunities at

the Local Hospital and Educational Requiremenis for Varous Health cane Positions.)
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IAMPLE SPEECHES, Mo. I

Health Workfsrce Shertages

[ am here oday representing _ (Name of Hospital)___to talk with vou aboul career opportunities in the health

care industry.

Have vou ever spent 15 minutes an hold listening o bad music and hoping the woice an the other end would give

vou some reliel?

[Imagine what it would be like recovering in a hospital and having 1o wait a long Gme while vou were in pain!
That's the way a tight labor force aflects health care, It's simple. . We need people o ke care of people. The stabili-
b of 4 health care sstem relies on 4 sufficient supply of appropriately educated and skilled professionals. We are

experencing critical workforce shorages in Tennessee that affeds every single persan.

The current and emerging health care sstem requines a workforee whose education prepames it to manage and
provide health care. All evidence suggests these shortages will be long lasting: increasing in severily; affecting virwally

every ared of health care; and mequiring long-lerm, innovative and collaborative stralegjes.

What does all of this mean o vou? What does the word opporunity mean Lo vou? Opporunity is ane of the most
imporant things Lo consider in 4 secking 4 carcer. Careers in health care provide exdlement, challenge, personal

satisfaction and today, greater fnancial rewards . . in a word, oppo il

The critical shorage of personnel is only one reason there is remendous opportunily in the hesdth care feld.
Science and technology create mamy new cameers simulating demand a5 new medical echnologies permit intervention

for comditions previoush undiagnosable or unireatahle,

[n heath careers, there is an accent on vouth, not just because we need vouths o Bl the vacancies, but because so
mary of the career opportnities are very new. Many camers did nol even exist a few vears ago and the older

occupations have been changed in scope and concepl.

[n health care, the future arrves dail. Many ol tomormow s jobs are aleady here. The Julume belangs o those who
prepare for it. The numbers and vpes of health came specidists ab all levels have increased as medical science has
abvanced. Today, there are jobs so new, that many people have never heard of them.

All health careers have 4 lot in comm on, bul no two are exacth dike.  Each job involves different talents,
interests and skills, Fach offers ils own mwards, satisfactions and challenpes. Each is searching for personnel. Every
efkrt is being made by vour local hospital to help those who are interested in a health career select the one m ot suit-

ed o vour ahilities.

( Spesther Should be Prepared o Tadk About Manpower Shortages and Opporunities at the

Local Hespital and Edu cational Requirem enis for Yadous Health cane Positions.)
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HEALTH (AREER

- YTOUR CAREER

What are health careers?

» Ranpe from direc patient care o careers in adm inistration, education and research.
» Involve both physical and mental health,
» Involve individual and com munity heal th,

» Help both people and animals.

Whare ¢am | work I a health wreer?
» Heepilaks, general, sumgical, women's, children's, extended care facilities, pevchiatric,
cancer, dloohol and drug treatment centers, and hom e health.
e Privale offices of doctors and dentists
¢ Clinics
» Public health

»  Education

What kinds of allled health educatlon progrom s ore In Tennesses?
» Nursing: regjstered {associate, bachelors of science, masters),
acbvanced practice nursing (dinician and practioner) and doctorate
¢ Licensed practicalvocational nurse
¢ Certified] nursing assistants and techni dans

¢ Laboratony careers cerlified laboratory assistant, medical labo oy technician,
medical technologists, cvolednologist, histologic echnol ogist

¢ Radiologcal technician and echnologs, ulirasound, radiation therapid

¢ Pharmadd, Pharm O, pharmacy echnician

» Sodal work: social worker, caseworker, case aide

¢ Physical therapy: plvsi cal therapist, physical therapy assistant and aide

» Decupational therapy: occupational therapist, occupational therapy assistant
» Food service: digtitian, food serdce manager, ele.

¢ Administration: chidf executive officer, adm inistraor, hospital engineer, personnel direcor,
public relations diredor, admitting officer, materials manager, elc.

» Meadical information: adm inistrator, lechnician
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HEALTH CAREER - YOUR CAREER, CONT'D

Where are mosl allled health educatlon progrom s lsooled?
[n hospitals, high schoaols, technology centers, colleges and universities. Geographicalk, all over the stae with a
hesavier concentration in larger cities.

How long does a pregram lasi?
¢ Some on-the-job training programs, such as certified nurse assistants, last only a few wedks.
¢ Technicans generally require one of two vears of training, technologists three o four vears of training,
¢ Registered nurse training may be two, three or four vears training,

» Formal exducation is onb the beginning —health care changes so rapidly that leaming is 4 lifdong process.

Whal kind of preporailon mwsi | have from high schoel?

[n Tennessew, each Bt grade dudent who does nol plan o follow the college preparation path must follow either
the technical education prath or dual education path. Within these paths are study programs called “clusters.” Each
cluster prepares students for a different career leld. The student selects a cluder in which o study The student's plan
will be rerviewerd annually to connedt academ ic and camer goals.

What Is the sutlosk for [obs In health careers teday?
According Lo the American Hospital Assodation specia workforce survey dated June 5, 2001, up o 168000 hospital
positions are wnfilled today
e Up o 126,00 regiderd nurses are needed oday
¢ Hoepilal positions on the survey inclided:
v Registerad nurses
« Pharmacss
¢ Radiologcal technologists
¢ Laboralory lechn ologists
e Billingcoders

¢ Househeeping maintenance

Where canm additlional Inlermation be ebialsed?

Wri: Career Manmves
et Femmesee Hogbilal Associalion
500 Inkersale Boulevard, South
Nushwille, Tennessee 37210

E-mail:  bgaling thacom

Wehb sie: wow hicom

Call: (15-256-8240, BO-2580541

Firs: (15-242-4803
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WHY CHOODSE A HEALTH CAREER?Y

Healh ¢oresrs hove many advamiages sver olber ooreers, Indudling:

» Job securit: Health camer skills will alwens be in demand, particulady in dired patient care areas, such

as nursing and allied health cameers.

v Income: Salaries often am higher in health careers than jobs requiring the same amount of education.

Berause health careers are high in demand, salaries are steadily in creasing,

¢ Geopraphic mobility: Many heslth camers require vou o ke 4 st that evaluates cedain basic skills, I vwou
rass the kst (oflen a certificaion or licensure), wou bhecome certified or licensed in vour
specially area. The skills vou learn in Tennessee are the same skills needed in hospitals and health came
seltings across the country, You are not limited o working in a single location. Heath care pmfessionals

are needed in both mural and vrbran areas.

v Fducational choices: In almod every health career, vou can choose vour own level

of educational preparation, from on-the-job training during or afier high school, to
collepefuniversity and bovond. Pmlessional growth is unlimited, and mam hospitals

offer financial assistance o em plovees who wish o continue their education.

¢ [nidlecal challenge and professonal grow it Because the knowledge of science
and medicing is consantl espanding, the health care fdd is never sagnant.
There are always new challenges and new problems 0 sobe. In many health

careers, job raining is a lifelong process.

¢ Personal salisfaction: Ask am health care worker
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EMCOURAGE STUDEMTS TO EXPERIEMCE MOW

What yeuw w@n do

Try a career before vou “buy” With a solid academic foundation, drive and a commitment o help others, vou can
choose from one of hundmeds of health care specities.

Here's how vou can supplement vour hedth careers exploration with Erst-hand experience:

Be o Junisr Volurmteer

Hcespi ks have junior volunteer prigrams that allow vou © experience the adventume of a health carcer while vou

are still in school. Contact vour local hospital for mom inform ation.

Consider a Health Rienie Edvimtion Closs

Health careers training is available in Tennessee schooks and blends classroom study with dinical robations in

hospilals Choose a technical, university or dual path and select the health career of vour choice.

laim @ $Hodent Orngorizatisn

Stdent dubs com bine sodal and leadership activities with career exploration. HOSA {Health Occupation Students
of America) allow stdenls access Lo every aspedt of health care. The Boy Scouts of America’s Medical Explarer Posts

are popular organizations for high school students (hoth male and Female).

Towih Mertaring and Job Shadewing

Get to lmow health care professionals, One of the best sources of information about a specific career is som eone

who already is working in the field. Health care workers are excellent mentors,

fuommer Jobs and Part-Time Employment

[f vou are sincerely interested in puraing 4 hedth career, vour local hospilal may have summ er, temporary or

part-time opeings that will letvou sample life on the health care eam.

O er Oppartonities for Experienie

= Cooperalive programs

Work-based learning

Site-hased learning

Military semice

HEALTH i AREEES T dLEIT



WHWW.THA.COM

What do we have 1e sifer?

Vil our site www tha.com and discover eversthing vou nesad 0 know aboul Tennessee healh careers

Tow"Il 1 firwdc o

» Temnessee Job Outlook In Briel

» Twenly HOT Careers In Health care with indepth detail an:

v Salary » Work Enviminm ent
» Career Dullook » Qualiti es
» Dulies » Educati onal Facililties

The HOT careers Imclwde:

¢ Certified Registered « Health Information ¢ Physician

Nurse Anesthetist Adm inistrator v Phvsician Assistant
» Pharm acist v Licensed Practical Nurse Radi ologic Technologist
¢ Clinical Lahoratory v Nudear Madicine

- ¢ Regislered Nurse
v Technologist Technician EElnOIcE!s « Respiratory Therapist

» Nurse Practitioner L.
» Sodal Worler

= DictitianX ulrilionist
« Emergency Medical ¢ Dorupational Therapi

Techni dan-Paramedic » Physical Therapist

= Soncgrapher

¢ Surgical Technologist

» A complete listing of schoals, colleges and universities.
¢ s there a health career for vou?
¢ Find out what high school courses vou should take

» Manpower Lpdate
¢ Whal are the tends?
v Where are the johs?

¢ Whal job seehers want

» THAs Web sile is hol-linked o the Tennessee Departm ent O Education

Far furthar info rmatisn tamtack
Rrenda gatlin
Direcior, Client Services, THA
G540 -T434
bzatlln @tha.com
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PEOMOTIONAL MATERIALS

IUGEESTED POITERS

DISCOVER
YOUR FUTURE...

[LOCAL HOBPTAL HAME
oA LOG)

CCFCLGFHERT

THINK IT!
BELIEVE IT!
VISUALIZE IT!
BECOME IT!

UGS L HOS Pl DallE 08 LOET)

HEALTH CAREERS.

IIIIIIIIIIII

Make this
a Summer of
Discovery...

UG L HOS Pl B E 08 LOET)

Become a
Junior Volunteer!

ey

[1m imaiiinin]

BE PART OF
A HEALTH
HAPPENING...
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